
Grant Writing 101

This is an overview and meant to help you get started, the information needed varies from one grant to 
the other.  Look for the easy grants to start with!  
Understanding what a grant is… a grant is money given to an organization for a specific project or 
purpose.  The money is earmarked for the project described in the application.



Two types of grants

• Public • Private

PUBLIC GRANTS-BLAH!!! UBER COMPLICATED!!!!
PRIVATE GRANTS-even some private grants can be overwhelming. Look for local grants that are simple to 
apply to and actually talk to someone at the organization. 



Public Grants 
• State and Federal Grants 

are Time Suckers!!!
• Difficult and Time 

consuming
• Extra Red Tape



Private Grants



Get Grant Ready!
– Annual 990file (your taxes instead 

of the postcard, some may accept the 
postcard in lieu of the 990)

– Audited Financial 
Statement (some ask for 2 to 5 
years)

– IRS determination letter 
(your non-profit status letter)

– Annual reports (typically 3 years 
worth of profit and loss statements)

– Annual budget

– W-9
– List of board of directors 

(and addresses)

– Strategic plan (the project you 
want funded) 

– Details about your program
(like the goals, outcomes, budget etc)

– Grant history (be ready to share 
what other grants you have been awarded 
and the details of how the money was 
used)



Have these things ready too…

25 words or less; the Mission try to use all 25 words 

50 words or less; describe your organization and what services 
you provide to the community 

100 words or less; tell us about the program for which you are seeking funds



The AMBUCS Mission Statement 
is 40 words so get creative and make it work for your grant



Have answers to these questions:

• What percent of the board gives personally to 
your organization? It’s best to have 100%, it shows that the board is behind the 
mission/chapter

• What percent of your budget is overhead? ? Dues, 
tools, sympathy cards etc.

• What percent of your budget is in-kind? Example from a 
letter writing campaign, you have postage, paper, labels, & envelopes etc. Try to include everything you can think 
of, the more you have, it looks like the more support you have!

• How do you evaluate your work? Do you check back with your 
Amtryke recipients to see their progress or if their tryke is working for them?  Do you follow your 
scholarship recipients to see if they graduated?  Are they Ambucs now?  Are they continuing with the 
Ambuc Mission?   Same thing with the ramp recipients, what are they able to do now that your chapter 
helped them?  Do you have photos?  Follow through with these things prove that your program is 
successful with optimal outcomes



Other questions to prepare for…

• Do you have a budget match/Challenge grant
Is it in your budget to match the funds or do you have a plan to raise the funds?

• Do you have a diverse source of income? If you used 
to get 10 thousand from the oil industry, where are you getting it now? Or are you just flat broke now?



Project Description Projects have a beginning, middle and an end.  This 

makes it easier for the funder to see the progress and how their grant can actually make a difference in their  
Project. Programs are never ending, like our Amtryke program

• Long Detailed History
• is a history and summary of all the programs with lots of 

fluff that tugs at the heart and brings tears to the 
reader’s eyes.

• Five Paragraphs It’s a summary about 
the specific project but remember to include all 
of the heart tugging details

• Executive Summary one paragraph 
that is to the point but it still includes a little 
fluff



Trust me, do this stuff first!
yes, it can be frustrating, yes it can be lengthy and yes it will probably take longer than it should but if you have all of this 
ready it will be worth your time!  If you don’t have these things together, you are wasting your time even looking for grants.



It’s all in the details!

• Grant for AMTRYKES: 
Generically asking for money for Amtrykes VS 
asking for specific kids who will be riding the 
trykes!  Be very specific, ask for money for 
jerseys for the baseball league not just for 
money for the league.  Be so specific like this:  
For our Miracle league, we need uniforms… we 
have 8 different teams with 10 members per 
team.  We will need jersey’s and hats which cost 
XYZ per team with a total of $123 for the entire 
league  VS just asking for money for the baseball 
team.  This is speaking from experience.  I had 
this exact thing happen to me and when I finally 
took grant writing classes I figured out what I 
really needed to do.  It is truly all in the details!  

• Grant SPECIFIC for Ben 
& Sally:



Get a proofreader (or 2)
Use someone who doesn’t know anything about the project or even your Mission.  If an outsider has questions, 
the funder will likely have questions too.  Write like a journalist, use 15 words or less per sentence.  This makes 

the proposal easier to read and follow.



Get the numbers right
If the grant is super complicated, maybe even have an accountant review your math 

to make sure you are spot on.  If the numbers don’t match up, you will show the 
funder that you don’t have your things together.  Justify your numbers!  If you are 
working on a specific project, send in three quotes so the funder knows you did your 
homework.  Let’s go back to the Miracle league uniform request… I sent in quotes so 
the funder knew exactly how much money we needed and how much each uniform 
would cost. Again, IT’S ALL IN THE DETAILS!



Meet the Funder

It’s all about networking here! if you already have a relationship 

with the funder BONUS!  If not, ask your members if they know anyone from the company funding a Grant you are 
interested in applying for.  Anyone!  Staff/volunteers/community leaders can be great assets to helping with making 
the connection.

Develop a relationship with the funder. Drop off 

donuts, get personal ask about their hobbies, and family.  Pick up on specifics in their office like photos or game 
memorabilia and start conversations.  Ask them to follow your social media accounts.  



Start the grant process early
Relationship Make your connection and develop a relationship early 6 months early!

Letter of Intent send a letter or an email stating you are interested in the grant 

for your organization and that you look forward to working with them.  You can check in periodically on them to 
show you are interested in your common interests or even a simple Merry Christmas etc.  Keep the 
Communication going between the two of you.

Ask to send it early Ask if you can send in your submission early.  Send it

early in hopes they will give you pointers on what to change or ask questions you can clear up and still 
have time to resubmit.

Grant Submission MAKE SURE YOU FOLLOW THE INSTRUCTIONS AND HAVE 

EVERYTHING INCLUDED!  This is one of the quickest ways to be turned down.

Follow-up email/call thank you for the opportunity and you look forward to hearing from them. 

Be patient for a response DON’T ANNOY THEM!  They likely have lots

of submissions they need to review and they probably have other responsibilities.  Just wait!  Keep up the 
communications but at this point take it easy!



Why didn’t we get the grant?

ASK!
If you didn’t get it, ask why!  They will usually tell you so you know what to do different next time.



Ask why you didn’t get the grant!

• Find out if there is anything you should have 
done differently

• Work on your relationship with the official

• Start over!  Most grants are given annually
so it’s time to get to work and fix all the things you could have done differently



You got the GRANT!  
If you get the grant Celebrate then send a hand written thank you to
the funder.  Send them several thank you notes and pictures!  I 

recommend contacting them six times throughout the year to keep 
good communication but not too much to be over barring or annoying. 
Sending them pictures and updates will keep them engaged in your 
program and if more money becomes available, they may send more! 
I promise it happens; it’s happened to me!

Try to get them involved in a program you offer that may encourage
them to continue to donate or even to become an Ambuc MOST
IMPORTANTLY, ask them if they would like to be recognized publicly

for awarding the grant to your nonprofit.  Some want to stay anonymous.



Keep the relationship going until it is 
time to start the process again

Repeat!



How do I find Grants?

Now, The big Question is where to find the grant…
This is truly the hardest part of grants!



Find the Grant…

Search everywhere, stay alert
Google 
Check with Local banks and public charities
Look in Newspapers for public announcements and thank you letters for names to companies with grants  
Private Foundations 
Corporate Giving
Look Around I mean look all around you, look for banners at baseball games, keep an eye out on social 
media for public thank you’s etc. 
Of course you have Federal, State and local government grants
Look in your local Library (some library’s have sections dedicated to grants)



Research who fits the mission

There are site’s you can pay to have access to all 
grants such as:

Grant Station
grants.gov  

Some states, like California, have robust 
databases others require you to do a little 
searching for state grant opportunities.  



Some web sites have lists of grants



Pursue the right grants

Don’t waste the grantmakers time!
*Don’t waste the grantmakers time or yours for that matter!  If they only fund to help the homeless, don’t 

bother them with your Miracle field project. 
*If the grant application asks for a form 990 and your chapter has only filed the postcard form, don’t bother!  

If you do not qualify for a specific grant, keep looking!
*Work on the grant!  Don’t wait until the last minute even if the application is short.  Use good grammar; 

don’t rush it and lose credibility.

Partner with another nonprofit

*When it comes to grants, there’s strength in numbers. Collaborative efforts between multiple nonprofits can 
be very appealing to a grant-making agency. 

*Follow the rules and include everything they require.  Don’t use crazy font trying to make your application 
stand out.  Most funders won’t even read an application that exceeds the length requirements 
or has missing forms/requirements.

Follow the rules!



A few last minute pointers
•Print the guidelines and the application Read it more than 
once and use a highlighter to remind you of the important information like the requirements and important dates

•Have a clear vision of your proposal have a plan.  Sometimes it’s 
good to envision your project and write a one page plan to have available to go back to so you stay on track. 

•Flows easily Have a clear vision of your proposal, have a plan.  Sometimes it’s good to envision 
your project and write a one page plan to have available to go back to so you stay on track. 

•Imagine the reader when you write Imagine the reader when you 
write.  Think about what you want them to know about your project and why you are so passionate about it.

•Grant writing is challenging Grant writing is challenging, you’ll win some 
and lose some but you’ll never know if you don’t try!



You Miss 100% of 
the shots you 

don’t take
Wayne Gretzky



SOUP KITHEN ANALOGY
Let’s pretend the federal government is your uncle. Just for fun, we’ll call him Uncle Sam. Uncle Sam 
has a fistful of $100 bills and he’s trying to decide which of his nieces and nephews deserve the 
money.
The first nephew says, “I like to cook and I hear lots of people are hungry, so I’d like to open a soup 
kitchen and feed hungry people.”

This is certainly a worthy project, Uncle Sam thinks.

Next, a niece says, “I’ve been studying the hunger problem. And, I’ve studied soup making and have 
found a highly nutritious recipe used by soup kitchens all over the country. I’m confident I can make 
this soup and put it into the bowls of hungry people.”

Ah, this one has done her homework, he thinks.

The next nephew says “Hey Uncle Sam! I’ve been running a soup kitchen for the past 10 years. I 
know how to make soup that’s both nutritious and tasty. Hungry people love my soup! In fact, I 
already feed 100 people every day, and more people are waiting at my door. I could really use the 
money for more soup.”

That’s a very compelling case, Uncle Sam thinks. He already knows how to make the 
soup. He already knows who’s going to eat it. He’s got hungry people lined out his door. 
That’s a spoon-ready project right there.

But, then the last two join hands and step forward. 
“Uncle Sam, we are a team. I make tasty and nutritious soup that feeds 500 hungry people every 
day. And my partner meets with people while they eat their soup to find out how we can help 
alleviate the underlying causes of their hunger. With your help, we can feed more hungry people and 
help make sure that there are fewer hungry people tomorrow.”

There it is. That’s the winning idea, Uncle Sam thinks.



And that, my friends, is in essence how grant funding works. Grant funding is awarded to 
organizations that have more than good intentions. It’s awarded to those with the expertise and 
ability to back up what they say they’re going to do.

There is an AmTryke grant writing manual on the ambucs web site to help you get started. 

There are also lots of free resources on the internet and instructional videos on YouTube.  
You can also take courses at some Tech schools, colleges and some non-profit organizations offer 
short classes as well.

GOOD LUCK!!!
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